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Novelis eyes QoQ margin recovery in Q4   

Hindalco Industries’ (HNDL IN) consolidated EBITDA rose ~29% YoY but fell ~4% QoQ 
to ~INR 76bn, mostly in line with our/Consensus estimates of ~INR 76bn/77bn, 
respectively. While weak margin at Novelis was a drag, another robust performance by 
India operations with record quarterly aluminium EBITDA was the key positive in 
Q3FY25. HNDL expects a recovery in Novelis’ performance in Q4FY25, primarily led by 
increased volume and higher prices of new contracts. In the medium term, we expect 
aluminium to outperform ferrous because of better demand-supply scenario which 
should benefit HNDL. 

We largely retain our EBITDA estimate for FY27E and raise it ~1% each for FY25E-26E. 
We roll over to March 2027E from September 2026E and our SoTP based TP is 
unchanged at INR 734. As our TP offers an upside potential of ~21%, we revise HNDL to 
Buy from Accumulate.    

Novelis – EBITDA/tonne down ~19% YoY and ~17% QoQ: Sales volume declined ~1% 
YoY and ~4% QoQ to 904,000 tonnes, as benefit of higher beverage packaging volume 
was offset by sluggish demand in the automotive and specialties segments. Realization 
increased ~4% YoY but dipped ~1% QoQ to USD 4,513/tonne. Adjusted EBITDA/tonne fell 
~19% YoY and ~17% QoQ to USD 406, versus our estimates of USD 427.  

India operations – EBITDA up ~69% YoY: Sales volume of the domestic aluminium 
business grew ~2% YoY and ~3% QoQ to 338,000 tonnes. Realization rose ~20% YoY and 
~5% QoQ to USD 3,813/tonne. Thus, EBITDA/tonne surged ~67% YoY and ~7% QoQ to 
USD 1,503. In the copper segment, sales volume grew ~1% YoY and ~3% QoQ to 120,000 
tonnes. Realization was up ~12% YoY and ~1% QoQ to USD 13,549/tonne. EBITDA/tonne 
rose ~16% YoY but fell ~9% QoQ to USD 767. Overall, EBITDA for India operations surged 
~69% YoY but fell ~7% QoQ to ~INR 48bn.          

Revise to Buy; TP retained at INR 734: HNDL expects a recovery in Novelis’ performance 
in Q4FY25, led by higher volume, better product mix, benefit of new contract pricing 
and favorable metal benefit. For India operations, healthy demand, gradual completion 
of ongoing growth projects and cost-saving initiatives will be key catalysts. 

Also, with the start of captive coal mines, coal cost for India operations is likely to fall 
by ~30% from the current levels in the long term. We largely retain our EBITDA estimate 
for FY27E and raise it ~1% each for FY25E-26E. We roll over to March 2027E from 
September 2026E and retain our SOTP-TP of INR 734, ascribing 6.0x (from 6.3x) March 
2027E EV/EBITDA to Novelis and 5.5x (unchanged) March 2027E EV/EBITDA to other 
business. As our TP offers an upside potential of ~21%, we revise HNDL to Buy from 
Accumulate. Demand slowdown from key end-user industries, weak aluminium prices 
and adverse currency movement are key risks to our call.  
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Key data 

Bloomberg HNDL IN 

Reuters Code HALC. NS 

Shares outstanding (mn) 2247 

Market cap (INR bn/USD mn) 1362/15692 

Enterprise Value (INR bn/USD mn) 1831/21088 

Avg daily volume 3M (INR mn/USD mn) 3847/44 

52 week high/low 773/499 

Free float (%) 65 

Note: as on 14 February 2025; Source: Bloomberg 
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Shareholding (%) 
Q4 

FY24 

Q1 

FY25 

Q2 

FY25 

Q3 

FY25 

Promoter 34.6 34.6 34.6 34.6 

% Pledged - - - - 

FII 31.9 32.3 33.7 33.1 

DII 26.1 26.0 24.6 24.9 

Others 7.4 7.1 7.1 7.4 
 

Source: BSE 

 

Price performance (%) 3M 6M 12M 

Nifty (2.6) (5.0) 5.0 

Hindalco Industries (3.4) (2.5) 19.4 

NSE Mid-cap (8.1) (12.2) 2.7 

NSE Small-cap (12.5) (14.8) (3.1) 
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Key Financials  

YE March FY23 FY24 FY25E FY26E FY27E 

Revenue (INR mn) 2,232,020 2,159,620 2,253,138 2,431,598 2,540,177 

YoY (%) 14.4 (3.2) 4.3 7.9 4.5 

EBITDA (INR mn) 226,660 238,720 317,307 299,925 316,727 

EBITDA margin (%) 10.2 11.1 14.1 12.3 12.5 

Adj. PAT (INR mn) 100,683 101,403 157,477 141,983 148,324 

YoY (%) (27.0) 0.7 55.3 (9.8) 4.5 

Adj. EPS (INR) 45.4 45.7 70.9 64.0 66.8 

ROE (%) 11.6 10.1 13.9 11.1 10.5 

ROCE (%) 10.2 10.2 14.2 11.9 11.4 

P/BV (x) 1.6 1.3 1.2 1.1 1.0 

EV/EBITDA (x) 7.6 7.2 5.6 6.2 6.1 

Note: Pricing as on 14 February 2025; Source: Company, Elara Securities Estimate 
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Financials (YE March) 

Income Statement (INR mn) FY23 FY24 FY25E FY26E FY27E 

Net Revenue 2,232,020 2,159,620 2,253,138 2,431,598 2,540,177 

EBITDA 226,660 238,720 317,307 299,925 316,727 

Less :- Depreciation & Amortization 70,860 75,210 77,560 84,803 88,253 

Add: Other income 12,570 14,960 25,432 22,889 22,431 

EBIT 168,370 178,470 265,180 238,011 250,904 

Less:- Interest Expenses 36,460 38,580 33,876 35,198 39,033 

Add/Less: - Extra-ordinaries 500 230 (8,830) 20 20 

PBT 132,410 140,120 222,474 202,832 211,891 

Less :- Taxes 31,440 38,570 71,192 60,850 63,567 

Reported PAT 100,970 101,550 151,282 141,983 148,324 

Reported PAT after Minority Interest 100,970 101,550 151,282 141,983 148,324 

Adjusted PAT 100,683 101,403 157,477 141,983 148,324 

Balance Sheet (INR mn) FY23 FY24 FY25E FY26E FY27E 

Share Capital 2,220 2,220 2,220 2,220 2,220 

Reserves & others 945,840 1,059,240 1,208,947 1,343,160 1,483,714 

Minority Interest 110 110 110 110 110 

Borrowings 583,350 545,010 539,010 544,010 657,010 

Deferred Tax (Net) 86,500 93,440 87,365 94,374 88,239 

Other liabilities 94,580 96,600 91,621 94,099 95,198 

Total Liabilities 1,712,600 1,796,620 1,929,273 2,077,974 2,326,490 

Gross Block 1,570,300 1,645,790 1,805,790 1,885,790 1,955,790 

Less:- Accumulated Depreciation 718,090 786,660 864,220 949,023 1,037,276 

Net Block 852,210 859,130 941,570 936,767 918,514 

Add:- Capital work in progress 73,400 146,430 193,930 363,930 581,930 

Goodwill 257,450 260,750 260,750 260,750 260,750 

Non-current investments 82,790 122,180 122,180 122,180 122,180 

Net Working Capital 147,630 123,450 204,273 241,392 252,948 

Cash & current  investments 209,400 177,090 97,458 42,875 78,527 

Other assets 89,720 107,590 109,111 110,079 111,642 

Total Assets 1,712,600 1,796,620 1,929,273 2,077,974 2,326,490 

Cash Flow Statement (INR mn) FY23 FY24 FY25E FY26E FY27E 

Cash profit adjusted for non-cash items 197,120 221,120 231,211 246,105 247,044 

Add/Less : Working Capital Changes (4,570) 19,440 (80,823) (37,119) (11,555) 

Operating Cash Flow 192,550 240,560 150,387 208,986 235,488 

Less:- Capex (96,370) (156,780) (207,500) (250,000) (288,000) 

Free Cash Flow 96,180 83,780 (57,113) (41,014) (52,512) 

Financing Cash Flow (104,500) (108,170) (46,430) (35,490) 67,296 

Investing Cash Flow 16,210 14,020 23,911 21,921 20,868 

Net change in Cash 7,890 (10,370) (79,632) (54,583) 35,651 

Ratio Analysis FY23 FY24 FY25E FY26E FY27E 

Income Statement Ratios (%)      

Revenue Growth 14.4 (3.2) 4.3 7.9 4.5 

EBITDA Growth (20.0) 5.3 32.9 (5.5) 5.6 

Adj. PAT Growth (27.0) 0.7 55.3 (9.8) 4.5 

EBITDA Margin 10.2 11.1 14.1 12.3 12.5 

Adj. Net Margin 4.5 4.7 7.0 5.8 5.8 

Return & Liquidity Ratios (%)      

Net Debt/Equity (x) 0.4 0.3 0.4 0.4 0.4 

ROE 11.6 10.1 13.9 11.1 10.5 

ROCE 10.2 10.2 14.2 11.9 11.4 

Per Share data & Valuation Ratios      

Adjusted EPS (INR) 45.4 45.7 70.9 64.0 66.8 

EPS Growth (%) (27.0) 0.7 55.3 (9.8) 4.5 

DPS (INR) 3.0 3.5 3.5 3.5 3.5 

BVPS (INR) 390 453 512 576 638 

P/E Ratio (x) 13.4 13.3 8.5 9.5 9.1 

EV/EBITDA (x) 7.6 7.2 5.6 6.2 6.1 

EV/Sales (x) 0.8 0.8 0.8 0.8 0.8 

P/BV(x) 1.6 1.3 1.2 1.1 1.0 

Dividend Yield (%) 0.5 0.6 0.6 0.6 0.6 

Note: Pricing as on 14 February 2025; Source: Company, Elara Securities Estimate 
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Quarterly financials 

Y/E March (INR mn) Q3FY25 Q3FY24 YoY (%) Q2FY25 QoQ (%) Q3FY25E Var (%) 

Net sale 583,900 528,080 10.6 582,030 0.3 566,672 3.0 

Operating expenses 508,070 469,430 8.2 503,200 1.0 490,375 3.6 

% of sales 87.0 88.9  86.5  86.5  

EBITDA 75,830 58,650 29.3 78,830 (3.8) 76,297 (0.6) 

EBITDA margins (%) 13.0 11.1  13.5  13.5  

Other income 5,090 2,800 81.8 10,750 (52.7) 4,240 20.0 

Interest 8,170 9,440 (13.5) 8,690 (6.0) 8,516 (4.1) 

Depreciation 19,390 18,740 3.5 19,320 0.4 19,513 (0.6) 

PBT 52,960 33,280 59.1 56,430 (6.1) 52,508 0.9 

Tax 15,610 9,970 56.6 17,340 (10.0) 15,752 (0.9) 

Effective tax rate (%) 29.5 30.0  30.7  30.0  

Adjusted PAT 37,637 23,310 61.5 42,688 (11.8) 36,755 2.4 

Reported PAT 37,350 23,310 60.2 39,090 (4.5) 36,755 1.6 

NPM (%) 6.4 4.4  7.3  6.5  

Source: Company, Elara Securities Estimate 

 

Other highlights 

 Consolidated net debt was at ~INR 418bn as of December 2024 versus ~INR 348bn as of December 
2023 and ~INR 360bn as of September 2024.   

 Novelis’ US-based Bay Minette project is set to be completed by H2CY26. 

 HNDL has received environmental clearance for its 850,000 tonnes alumina refinery project in 
Odisha and 50,000 tonnes copper recycling plant in Gujarat. Capex for the refinery project is likely 
to be ~INR 75-80bn whereas for the recycling plant, ~INR 27bn. 

 Expansion of flat rolled product (FRP) capacity in Odisha is likely to be commissioned by FY26, 
increasing the aluminium downstream capacity from 430,000 tonnes to 600,000 tonnes.    

 Greenfield Inner Grooved Tubes project with 25,000 tonnes capacity is likely to be commissioned 
in Q4FY25. 

 HNDL secured Meenakshi coal block with an annual capacity of 12mn tonnes.  

Exhibit 1: Standalone results 

Y/E March (INR mn) Q3FY25 Q3FY24 YoY (%) Q2FY25 QoQ (%) 

Net sale 237,760 202,890 17.2 222,620 6.8 

Operating expenses 211,120 183,260 15.2 195,130 8.2 

% of sales 88.8 90.3  87.7  

EBITDA 26,640 19,630 35.7 27,490 (3.1) 

EBITDA margins (%) 11.2 9.7  12.3  

Other income 1,400 1,330 5.3 8,250 (83.0) 

Interest 2,260 3,170 (28.7) 2,340 (3.4) 

Depreciation 5,140 4,830 6.4 4,920 4.5 

PBT 20,640 12,960 59.3 28,480 (27.5) 

Tax 6,010 4,580 31.2 9,570 (37.2) 

Effective tax rate (%) 29.1 35.3  33.6  

Adjusted PAT 14,630 8,380 74.6 18,910 (22.6) 

Reported PAT 14,630 8,380 74.6 18,910 (22.6) 

NPM (%) 6.2 4.1  8.5  

Source: Company, Elara Securities Research 
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Exhibit 2: Operational highlights 

 Q3FY25 Q3FY24 YoY (%) Q2FY25 QoQ (%) 

Aluminium      

Volume ('000 tonnes) 338 333 1.5 328 3.0 

Realization/tonne (USD) 3,813 3,178 20.0 3,647 4.6 

EBITDA/tonne (USD) 1,503 901 66.9 1,406 6.9 

      

Copper      

Volume ('000 tonnes) 120 119 0.8 117 2.6 

Realization/tonne (USD) 13,549 12,064 12.3 13,380 1.3 

EBITDA/tonne (USD) 767 662 15.8 846 (9.4) 

Source: Company, Elara Securities Research 

Exhibit 3: Novelis’ performance 

  Q3FY25 Q3FY24 YoY (%) Q2FY25 QoQ (%) 

Net sales (USD mn) 4,080 3,935 3.7 4,295 (5.0) 

Adj. EBITDA (USD mn) 367 454 (19.2) 462 (20.6) 

Shipments ('000 tonnes) 904 910 (0.7) 945 (4.3) 

Realization/tonne (USD) 4,513 4,324 4.4 4,545 (0.7) 

Adj. EBITDA/tonne (USD) 406 499 (18.6) 489 (17.0) 

Source: Company, Elara Securities Research 

Exhibit 4: Valuation summary  

INR mn March-27E 

Novelis EBITDA 180,629 

Target multiple (x) 6.0 

Target EV - A 1,083,774 

  

Other business EBITDA 136,098 

Target multiple (x) 5.5 

Target EV - B 748,537 

  

Total EV (A+B) 1,832,312 

Less: net debt 578,483 

Add: CWIP 290,965 

Target market cap 1,544,793 

Shares (mn) 2,220 

Value per share (INR) 696 

Investment in listed securities @ 30% discount (INR) 38 

TP (INR) 734 

CMP (INR) 606 

Upside (%) 21.2 

Note: Pricing as on 14 February 2025; Source: Elara Securities Estimate 

Exhibit 5: Change in estimates 

(INR mn) Earlier Revised % Change 

 FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E 

Revenue 2,312,893 2,382,151 2,543,084 2,253,138 2,431,598 2,540,177 (2.6) 2.1 (0.1) 

EBITDA 313,566 296,144 316,818 317,307 299,925 316,727 1.2 1.3 (0.0) 

PAT 155,662 137,701 149,657 157,477 141,983 148,324 1.2 3.1 (0.9) 

Rating   Accumulate   Buy    

Source: Elara Securities Estimate 
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Coverage History 

 
 

 Date Rating Target Price Closing Price 

9 3-Apr-2023 Accumulate INR 477 INR 403 

10 8-Aug-2023 Accumulate INR 541 INR 455 

11 13-Feb-2024 Reduce INR 515 INR 510 

12 24-May-2024 Accumulate INR 715 INR 673 

13 13-Aug-2024 Accumulate INR 734 INR 621 

14 14-Feb-2025 Buy INR 734 INR 606 

 

 

 

Guide to Research Rating 

BUY Absolute Return >+20% 

ACCUMULATE Absolute Return +5% to +20% 

REDUCE Absolute Return -5% to +5% 

SELL Absolute Return < -5% 
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Disclosures & Confidentiality for non U.S. Investors 

The Note is based on our estimates and is being provided to you (herein referred to as the “Recipient”) only for information purposes. The sole purpose of this Note is to provide preliminary information on the 

business activities of the company and the projected financial statements in order to assist the recipient in understanding / evaluating the Proposal. Nothing in this document should be construed as an advice to buy 

or sell or solicitation to buy or sell the securities of companies referred to in this document. Each recipient of this document should make such investigations as it deems necessary to arrive at an independent 

evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an 

investment. Nevertheless, Elara Securities (India) Private Limited or any of its affiliates is committed to provide independent and transparent recommendation to its client and would be happy to provide any 

information in response to specific client queries. Elara Securities (India) Private Limited  or any of its affiliates have not independently verified all the information given in this Note and expressly disclaim all liability 

for any errors and/or omissions, representations or warranties, expressed or implied as contained in this Note. The user assumes the entire risk of any use made of this information. Elara Securities (India) Private 

Limited  or any of its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in or deal as principal or agent in or for the securities mentioned in this 

document. They may perform or seek to perform investment banking or other services for or solicit investment banking or other business from any company referred to in this Note. Each of these entities functions 

as a separate, distinct and independent of each other. This Note is strictly confidential and is being furnished to you solely for your information. This Note should not be reproduced or redistributed or passed on 

directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose. This Note is not directed or intended for distribution to, or use by, any person or entity who is a citizen 

or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Elara Securities (India) 

Private Limited or any of its affiliates to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law, and persons in whose 

possession this document comes, should inform themselves about and observe, any such restrictions. Upon request, the Recipient will promptly return all material received from the company and/or the Advisors 

without retaining any copies thereof. The Information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This 

Information is subject to change without any prior notice. Elara Securities (India) Private Limited or any of its affiliates reserves the right to make modifications and alterations to this statement as may be required 

from time to time. However, Elara Securities (India) Private Limited is under no obligation to update or keep the information current. Neither Elara Securities (India) Private Limited  nor any of its affiliates, group 

companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or in connection 

with the use of the information. This Note should not be deemed an indication of the state of affairs of the company nor shall it constitute an indication that there has been no change in the business or state of affairs 

of the company since the date of publication of this Note. The disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as 

endorsement of the views expressed in the report. Elara Securities (India) Private Limited generally prohibits its analysts, persons reporting to analysts and their family members from maintaining a financial interest 

in the securities or derivatives of any companies that the analysts cover. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject 

company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

Any clarifications / queries on the proposal as well as any future communication regarding the proposal should be addressed to Elara Securities (India) Private Limited. It is important to note that any dispute with 

respect to this research report, would not have access to stock exchange investor redressal forum or arbitration mechanism. 

Elara Securities (India) Private Limited was incorporated in July 2007 as a subsidiary of Elara Capital (India) Private Limited. 

Elara Securities (India) Private Limited is a SEBI registered Stock Broker in the Capital Market and Futures & Options Segments of National Stock Exchange of India Limited [NSE],  in the Capital Market Segment of 

BSE Limited [BSE] and a Depository Participant registered with Central Depository Services (India) Limited [CDSL].  

Elara Securities (India) Private Limited’s business, amongst other things, is to undertake all associated activities relating to its broking business.  

The activities of Elara Securities (India) Private Limited were neither suspended nor has it defaulted with any stock exchange authority with whom it is registered in last five years. However, during the routine course 

of inspection and based on observations, the exchanges have issued advise letters or levied minor penalties on Elara Securities (India) Private Limited for minor operational deviations in certain cases. Elara Securities 

(India) Private Limited has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has the certificate of registration been cancelled by SEBI at any point of time. 

Elara Securities (India) Private Limited offers research services primarily to institutional investors and their employees, directors, fund managers, advisors who are registered or proposed to be registered. 

Details of Associates of Elara Securities (India) Private Limited are available on group company website www.elaracapital.com 

Elara Securities (India) Private Limited is maintaining arms-length relationship with its associate entities. 

Research Analyst or his/her relative(s) may have financial interest in the subject company. Elara Securities (India) Private Limited does not have any financial interest in the subject company, whereas its associate 

entities may have financial interest. Research Analyst or his/her relative does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding 

the date of publication of Research Report. Elara Securities (India) Private Limited does not have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately 

preceding the date of publication of Research Report. Associate entities of Elara Securities (India) Private Limited may have actual/beneficial ownership of 1% or more securities of the subject company at the end 

of the month immediately preceding the date of publication of Research Report. Research Analyst or his/her relative or Elara Securities (India) Private Limited or its associate entities does not have any other material 

conflict of interest at the time of publication of the Research Report.  

Research Analyst or his/her relative(s) has not served as an officer, director or employee of the subject company. 

Research analyst or Elara Securities (India) Private Limited have not received any compensation from the subject company in the past twelve months. Associate entities of Elara Securities (India) Private Limited may 

have received compensation from the subject company in the past twelve months. Research analyst or Elara Securities (India) Private Limited or its associate entities have not managed or co-managed public offering 

of securities for the subject company in the past twelve months. Research analyst or Elara Securities (India) Private Limited or its associates have not received any compensation for investment banking or merchant 

banking or brokerage services from the subject company in the past twelve months. Research analyst or Elara Securities (India) Private Limited or its associate entities may have received any compensation for 

products or services other than investment banking or merchant banking or brokerage services from the subject company or third party in connection with the Research Report in the past twelve months. 

Disclaimer & Standard warning 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or 

provide any assurance of returns to investors. 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Disclaimer for non U.S. Investors 
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